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ALP On the road to
logistics efficiency
and speed

SUCCESS STORY

Load Planning and Optimization

Inbound & Outbound
Management

Compound Management

Carrier Management

Documentation

Reporting & Analytics

Security

FINISHED VEHICLE LOGISTICS

Software for FVL

In today's challenging business
environment, efficient logistics
management is becoming essential for
success. For the company Emil Frey,
recognizing the need to optimize FVL was
crucial for gaining a competitive edge. In
partnership with Alcolm, they embarked
on the journey towards digitizing logistics
processes in the field of Finished Vehicle
Logistics (FVL).



The Emil Frey Group is active in vehicle distribution and retailing in all of
Europe. 
In the last few years we have expanded rapidly in the Central European
markets. The challenges of the growing volumes and the difficulties in the
transport industry have been tremendous. Only thanks to the Alcolm
Logistics Software we have been able to overcome these challenges. The
software has been developed from the scratch in close collaboration of our
logistic specialists and the IT specialists of Alcolm. We have started with basic
functionalities. Step by step we have added more and more sophisticated
functions, added suppliers and customers and automatized processes. The
collaboration between the teams have been excellent, responsive and flexible
– a true partnership. The result is accordingly. Compliments to the team of
Alcolm, we look forward to further develop the software.

Heinz Schneiter 
Director Central Europe 
Emil Frey Group

Key challanges

Cost optimization 
Rapid growth in volumes,
demanding a swift and efficient
solution for FVL
Manual processes resulted in the
loss of time and resources
Rising customer expectations
(OEMs, importers, and
distributors required fast, reliable
and transparent service)
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Driving Success
Logistics flow optimization
Increased efficiency
Swift Deliveries
Enhanced competitive
advantage
Seamless Integration
Cost-effective solution
Swift implementation
Vehicle Tracking

For more information about Alcolm visit
www.alcolm.com

By using the Alcolm solution, we had the opportunity to digitize our logistics
processes.  After the full integration, we have noticed significant
improvements on our daily activities - primarily on the accuracy, increase of
data security, staff reduction, cost control and transparency. During the
project, we had the chance to design our processes exactly by following our
wish to adapt the solution in line with our internal policies with the aim of
implementing a business solution tailored to our needs.

Ivan Milković
Managing Director
Emil Frey Logistics d.o.o.


